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AIMS 
AND

OBJECTIVES

Design and development of a Monitoring/Performance Dashboard 

• Dashboard to capture all major schemes, programmes and interventions of the Ministry

Dashboard to be viewed daily by Minister In charge along with senior officers

• Dashboard to capture performance using a set of defined Indicators 

Dashboard to also serve as a one stop gateway of information to target audience of MEA



MEA’s  APPROACH TO 
PERFORMANCE 
SMARTBOARD

Captures a total of 20 Indicators across 5 Clusters



A TOTAL OF 20 INDICATORS ACROSS 5 CLUSTERS



1 PASSPORT SERVICES

2 VISA SERVICES

3 PILGRIMAGE SERVICES

4 DOCUMENTS AUTHENTICATION

5 MADAD GRIEVANCES

6 e-MIGRATE PORTAL

7 RETURN OF MORTAL REMAINS
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CLUSTER 1



1 FACILITATING FOREIGN DIRECT INVESTMENT

2 BILATERAL TRADE WITH MAJOR COUNTRIES

3a INVESTMENT PROPOSALS  BY MISSIONS/POSTS

3b TRADE QUERIES HANDLED BY MISSIONS/POSTS

3c TRADE PROMOTION EVENTS BY MISSIONS/POSTS

3d INCOMING TRADE DELEGATIONS HANDLED BY M/P

3e OUTGOING TRADE DELEGATIONS TO INDIA
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CLUSTER 2



1 ISSUANCE OF OCI CARDS

2 ORGANIZING KNOW INDIA PROGRAMME

3 ICWF (INDIAN COMMUNNITY WELFARE FUND)

4 SPDC (SCHOLARSHIP PROGRAME FOR DIASPORA CHILDREN)
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CLUSTER 3



1 INTERNATIONAL SOLAR ALLIANCE

2 MOUs AND AGREEMENTS

3 SOCIAL MEDIA ENGAGEMENTS
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CLUSTER 4



1 GRANTS AND LOANS TO OTHER COUNTRIES

2 LINE OF CREDITS

3a ITEC/ICCR/IAFS SCHOLARSHIPS

3b OTHER TRAINING PROGRAMMES AND SCHOLARSHIPS
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CLUSTER 5



INTERACTIVE
DATA 

INFOGRAPHICS
(IG)

INTERACTIVE 
DATA 

MODELS
(DM)

MEA’s SMARTBOARD MODEL BASED ON INTERSECTION OF 
INTERACTIVE IFOGRAPHICS AND DATA MODELS



IG 1 – MAHATMA GANDHI STATUES



IG 2 – DEVLOPMENT PARTNERSHIP



TYPES OF DATA MODELS (DM)



BANNER HIGHLIGHTING ACHIEVEMENTS

HIGHLIGHTING 5 CLUSTERS WITH 20 INDICATORS

MEA – GLOBAL FOOTPRINT – MAP BASED VISUALIZATION

MEA – INDIAN FOOTPRINT – MAP BASED VISUALIZATION

MEA’s PERFORMANCE SMARTBOARD
(www.meadashboard.gov.in)



BANNER  – INTERNATIONAL SOLAR ALLIANCE



5 CLUSTERS WITH 20 INDICATORS – CITIZEN SERVICES



5 CLUSTERS WITH 20 INDICATORS – CITIZEN SERVICES > PASSPORTS



9 GLOBAL FOOTPRINT HEADS – ICONIC PROJECTS



9 GLOBAL FOOTPRINT HEADS – INDIAN PEACE KEEPING FORCES



4 INDIAN FOOTPRINT HEADS – PASSPORT SEVA KENDRA



THANKS



Post Feedback
at - usegit@mea.gov.in

mailto:usegit@mea.gov.in
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